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Editorial

After the euphoria of several decades of learning grassroots democracy, concerns
related to economic and financial issues at local and regional level have gradually
gained the upper hand. The local and regional governments resulting from the
decentralization process very quickly found themselves confronted with the thorny
question of improving the living conditions of the populations, more particularly the
improvement of the incomes of the populations, relegating to the background the
political and administrative aspect of decentralization.
Thus, after significant efforts made on issues related, among other things, to the
organization of local elections, to the definition of relations between the central
Government and the local and regional governments, the organization of the
central Government supervision over local governments, and to decentralized
cooperation, more and more countries are interested in promoting economic
development at the territorial level. Thus, some countries have had to review their
national institutional framework to allow local and regional authorities to improve
their room for maneuver in promoting local and regional economic development.
Though the existence of a national institutional framework favorable to local and
regional economic development is crucial, it is still important for local authorities to
make the most of such institutional framework to stimulate the local economy by
promoting innovation and by improving the framework for intervention of
businesses and households.
Among the instruments that local and regional officials can use, there are local
economic development agencies. Though the formats, missions and setting up of
these agencies differ according to the local and national contexts and the
particularities of the territories, experience shows that they have an important
contribution to the local and regional economic recovery.
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This issue of the Newsletter devoted to
local economic development agencies is
a contribution to the sharing of good
practices and experiences within the
African community of actors in the field of
local
and
regional
economic
development.

Very good reading, dear community!

In the spotlight

Local Economic Development Promotion Agencies
For decades, economic and financial concerns at the local level have taken
precedence over the political and administrative aspects of decentralization. After
the enthusiasm of the first decades of decentralization, local and regional elected
officials as well as national officials quickly had to deal with the strong demand for
job creation and income generation for the populations, particularly the youngest.
To understand this rising and legitimate demand from young people, it is important
to take stock of the current and future context of Africa. The world population is
expected to reach 8.1 billion in 2025, 9.6 billion in 2050, and 10.9 billion in 2100.
Due to the evolution of fertility and the decline in mortality which has fallen from 30
deaths per thousand inhabitants at the beginning of the century to 13 per thousand
today, it is Africa which will ensure more than half of the growth of the world
population, reaching 2.4 billion inhabitants in 2050 and 4.2 billion in 2100. With an
annual average population growth of 2.4%, the highest in the world, the African
population has doubled in the last thirty years while the European population, for
example, has only increased by 15% during the same period. Often with 7 or
more children per woman, most African countries are among the 20 or so
countries with the highest fertility levels in the world.
If we take into account the fact that 60% of this African population is under the age
of 30, we can therefore understand the extent of the demand. It is estimated that
around 30 million young Africans do enter the labor market each year in a context
characterized by a mismatch between the education and training system and the
demand of businesses and economic activities on the other side. In addition to this
mismatch between supply and demand on the labor market, which is one of the
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major causes of the growth in unemployment and underemployment in Africa, one
must also take into consideration the inadequacy of public policies in general.
Among the problems related to those policies is the rigidity of the existing
regulations in the countries which reduces the capacity of companies to create
many jobs: indeed, creating a company does cost, in terms of time and financial
resources, amounts which exceed the entrepreneurs' capacities.
Due to the lack of relevant national policies, the diverse and varied local
authorities that have emerged from decentralization processes very quickly found
themselves on the front line of the employment issue. Given their physical and
emotional proximity to the populations, local authorities have had to engage in the
search for lasting solutions to the problem of youth employment by trying to
identify the levers of action to promote and to revive the economy of the territory.
Identifying and finding solutions to the constraints encountered by economic
activities in the territories is the best way to sustainably settle the issue of job
creation and income generation.
For years, another no less important change has been superimposed on the
decentralization process, which is that of the overhaul of the relationship between
companies and space. Increasingly, with globalization, companies put more
emphasis on territories than on countries. Thus, the quality of the territory, namely
infrastructure, local public services, and the geographical position, among others,
are crucial factors in attracting businesses. More than wage costs, the quality of
territories is becoming an important factor in the location of businesses, thus
calling into question the capacity of local authorities to improve the framework for
carrying out economic activities. The quality of territories also puts local authorities
at the forefront of negotiations with companies for their establishment, putting
them in the position of actors of job creation and income generation.
All these new “jobs” are reflected in a quest for new skills imposed by the current
context, foremost among which is economic development, which the communities
territorial, with the support of their technical and financial partners, are trying to
acquire. The tools and instruments developed by local and regional governments,
include the promotion of economic development and its associated tools such as
local economic accounts, local economic dashboards, and the instruments for
promoting local economic development. On the other hand, nowadays, the
development of a territory depends more and more on its ability to adapt to the
evolution of the economy of the local, national and international market. Thus, the
promotion of a territory is carried out through its local economic development with
the help of actors including local and regional governments and the national
Government who work together to stimulate employment, improve the quality of
life, exploit certain local resources, increase the productivity and competitiveness
of local businesses, entrepreneurs and employees. Therefore, in order to
contribute to the construction of a sustainable local economy, it is important to
promote the creation of wealth, the revitalization of resources and of the local
economic fabric, and territorial governance.
I.

Definition of a local economic development agency

Emerging in the 1950s, economic development agencies are booming in most
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developed countries, particularly in Europe, the United States, and Canada. The
OECD estimates that there are nearly 10,000 of them worldwide. In Africa, the
LEDAs appeared much later, with the decentralization processes in support of the
efforts of local authorities to invest in the field of local economic development.
A local economic development agency is a structure whose goal is to implement
initiatives for local actors in order to develop their territory by offering several
services to the population and to institutions, in particular in terms of promotion of
the territory and revitalization of the 'economy. Thus, a local economic
development agency is created at the initiative of the local authorities and
considered as a privileged place of consultation between the local actors allowing
them to define shared strategies and to propose actions adapted to their territory.
These agencies bring together the contributions of local actors and experts in LED
(Local Economic Development) produced within small teams.. Each agency
concentrates its activity on a limited number of missions corresponding to the
characteristics of the territories; missions for which they recruit experienced and
qualified professional people from various profiles: economists, engineers,
salespeople, and people from other professions.
Local economic development agencies (LEDAs) do practice governance based on
public-private partnership and based on the relations existing between the local
and the national levels. Indeed, the governance of economic development
agencies brings together business leaders, elected officials from the local and
regional governments, representatives of employee unions, employers and
consular chambers, and members of the academia. In addition, Local Economic
Development Agencies make human development possible, including social
inclusion, and contribute support instruments for vulnerable groups, as well as to
the relationship between the center and the outskirts of the territory, and
environmental protection. LEDAs also organize the promotion of a territory through
project financing, national and international marketing, and finally business support
services, in particular technical assistance, vocational training, marketing and
credit.
II.

The goals and missions of Local Economic Development Agencies:

Among the goals of local economic development agencies, one finds the
resolution of problems, such as the negative impacts on the living conditions of the
local populations generated by poverty, unemployment, economic changes and
the disadvantages of local economies in today’s globalized competition. Thus,
LEDAs help find a global response to the main needs of the populations in terms
of human and sustainable development within the framework of an integrated and
unique governance system. LEDAs also allow for strong local participation, so
that public and private actors can make decisions about their own future and the
technical capacity to promote and carry out projects.
LEDAs develop the most appropriate strategy for promoting local economic
development. As a result, LEDAs focus on poverty reduction, gender equality, the
development of micro and small businesses, the enhancement of local resources,
the revival of the local economy and post-conflict reconstruction, the creation of
links with the policies and the national context, and the internationalization of local
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economies. By combating poverty and social exclusion, a LEDA can give poor and
marginalized people the opportunity to actively participate in territorial
development processes, to find work and a fixed income. A LEDA also helps
overcome traditional poverty reduction strategies, such as microcredit, which so
far have generally had little impact on poverty reduction and sustainable
development. A LEDA can also create integrated services to involve women in the
economic circuit, by enhancing their capacities in the implementation of specific
businesses and projects.
In addition, local economic development agencies can support businesses by
granting them assistance in terms of funding, internationalization and export
activities of SMEs. Thus, LEDAs support micro, small and informal enterprises
which normally do not have access to the services and instruments necessary to
grow and which have difficulties to remain competitive. A LEDA enables those
enterprises to work in a well-organized territorial environment, which stimulates the
development of infrastructure and innovation, of the labor market, as well as
services and finance. The LEDAs also carry out the construction and improvement
of territories in the sense that a local economic development agency can advise
local authorities in the development, implementation and evaluation of economic
development policies, and can help the creation of activity zones, the engineering
of complex territorial projects; as well as rural development, as well as the
development of tourism, culture, and other sectors.
Thus, to create an agency, one must bring together all the economic and
institutional players around the same vision, stimulate activity and employment,
bring together a small and operational team, have economic and financial
engineering available, and benefit from a flexible tool to manage and master
governance.
III. Local economic development agencies in Africa
As partnership-based structures, LEDAs provide local stakeholders with a
framework for collaboration in the planning of initiatives for the development of a
territory, in the identification of the most suitable instruments for their realization,
and in the development of a coherent system of support at the technical and
financial level. LEDAs offer several services to the population, to the private
sector, businesses and to institutions: promotion of the territory, boosting the
economy, credit, technical assistance to businesses, and entrepreneurship
training, with the aim of supporting the competitive development of productivity
and economic innovation.
In Africa, although new, the concept of local economic development agencies has
developed in the wake of decentralization processes. These few examples show
the diversity in terms of arrangements, missions and activities of these agencies.
The Umhlosinga Development Agency (UMDA) is a private company registered as
a municipal entity dedicated to the planning and implementation of a program of
sustainable economic growth and development in UMkhanyakude district, in the
province of KwaZulu-Natal. UMDA began operations in 2008 and has successfully
created an environment of development engagement with the public and private
5

sectors. Its vision is to create an inclusive and prosperous economy that directly
benefits all communities and residents of the UMkhanyakude District Municipality.
Its mission is to coordinate, plan and manage a local program aimed at
accelerating the development of the local economy of the UMkhanyakude district.
The goal is to act as an agent for - and on behalf of - the municipality with the aim
of implementing economic, social and environmental policies and projects, as
identified by - or agreed with- the UMkhanyakude district and municipalities; to
coordinate the implementation of a long and short term sustainable development
program, for the district, including its spatial, economic, social and environmental
dimensions, its regulatory, budgetary, financial and legal implications and its social
and economic consequences; to conduct a regular communication program with
all stakeholders; to provide the UMkhanyakude District with a single point of
contact for access to possible development funding or technical assistance, as
well as information on the priorities and consequences of the implementation of
the UMkhanyakude District Development Program; to acquire, own and manage
land and buildings, and / or rights to land and buildings, on behalf of the District of
the Municipality of UMkhanyakude, to be used for purposes of economic and
social development; for purposes of public service, public infrastructure, education,
health and culture, and to prepare and equip these goods according to the
development needs of public infrastructure; for cultural, nature conservation or
wildlife purposes; to initiate, manage and monitor any study which may be
necessary for the pursuit of its goals; to collect income, collect, receive and
hold funds, or receive guarantees, from any legal source, for the purposes of the
Agency; and to manage, administer and disburse such funds in the pursuit of
the goals of the Agency and for the purposes of administrative, in accordance with
the terms and conditions determined by the Umhlosinga Development Agency Pty
(Ltd) and approved by the UMkhanyakude District Municipality.
The “Business Promotion center” is a center for promoting entrepreneurship, selfemployment and the local economy; it is an initiative of the Government with the
support of the United Nations Development Program (UNDP). Established in the
Municipalities, this instrument aims to "contribute to the promotion of the local
economy and business by supporting entrepreneurship, the creation, and
coaching of businesses". The Business Center offers four types of services:
“assistance, training and services for the benefit of business creators, support
organizations, institutions dedicated to entrepreneurship; offering of information,
tools and services according to the profile of needs (registration, feasibility studies,
business plan, etc.); coaching actions in connection with entrepreneurship,
promoting entrepreneurship, using ICTs in business, networking; and center for
promoting the region's opportunities and the potential of the exchange
environment ”.
The Lejweleputswa Development Agency (LDA), in the north-west of the Free
State Province of South Africa, as a fully-fledged municipal entity, is governed in
accordance with the provisions of the legislation on local and regional
governments (i.e. Law on Municipal Financial Management, Law on Municipal
Systems and Law on Municipal Structures). LDA is incorporated as a private
limited company, within the district municipality of Lejweleputswa as the sole
shareholder and, therefore, is subject to the provisions of the Companies Act. The
relationship between the parent municipality and the LDA is governed by a Service
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level agreement (SLA).
Lejweleputswa district municipality is the second largest in the province, occupying
24% of the total area. It includes five local municipalities. According to statistics,
the main economic drivers of the district are: mining, agriculture, manufacturing
and community services.
The goal is to promote sustainable economic development for the district, with the
main goal of creating jobs and wealth. Another important goal is to develop the
potential of the region in order to ensure that the district becomes an important
commercial center. The goal is also to ensure optimal use of district and local
municipal assets such as land and property; to create a formal link with the private
sector to facilitate the establishment of public-private partnerships; to respond to
the preference of the private sector which requires the creation of a separate entity
for sustained and / or increased partnership and participation; to ensure that
tourism activities are promoted and prioritized as a means of stimulating local
economies; to reduce the level of poverty in the district; to ensure financing for
SMEs and business development; to diversify the industrial and commercial
sectors in the district; and to ensure that Lejweleputswa district is a commercial
center
In order to strengthen the contribution of the Social and Solidarity Economy to the
promotion of local economic development, the Municipality of Banfora in Burkina
Faso had set up a multifunction center for economic promotion. Like a frame of
reference, a business incubator, this multifunction center constitutes a place
grouping together the various economic actors, and above all will allow young
promoters to benefit from the services offered, to better establish their business,
and to grow, before setting up on their own account. The goals targeted in the
local economic development of the municipality are: To provide efficient and
reliable responses to both spatial and environmental constraints; to look for and
create a strong symbolism that would harmonize aesthetics and functionality at the
same time; and to minimize the costs of building and operating structures.
In terms of results, in the short term, the center will allow: local actors to have
infrastructure to organize their activities; to offer quality services to businesses,
ranging from procedures for their creation, to the concerted search for relevant
management tools to ensure their sustainability; as well as to strengthen and
develop the capacities of the municipality in terms of supervision and support for
the development of the local economy. These different actions will take place
through the rental of offices, rooms and workshops; the support for the
development and implementation of operators' projects, the facilitation of contacts
with entities offering services adapted to their needs; and the provision of qualified
personnel able to support businesses. Thus, this center will facilitate the
implementation of economic activities in the municipality.
In Mozambique, local economic development agencies (LEDA) are mechanisms
for implementing local economic development. LEDAs operate across the
provinces of Maputo, Manica, Sofala, Zambézia, and Nampula.
These agencies have an institutional, social and economic dimension, with the
main goal of promoting territorial economic development and initiatives aimed at
facilitating income generation and job creation, the promotion of producer
organizations, the empowerment of women, the protection of young people in their
right to work, social inclusion, and environmental protection.
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LEDAs represent a forum to facilitate dialogue and consultation on local economic
development between local governments, civil society and communities, and the
private sector. These are organizations that provide integrated services to promote
sustainable economic development, by linking actions aimed at creating efficient
productive systems with access to the economy for the most disadvantaged and,
more generally, by orienting the economic development towards the reduction of
poverty and social exclusion. LEDAs provide technical and organizational support
for economic development programming at the provincial, district and municipal
levels, by involving public and private actors in the territory. The programming is
oriented towards local authorities and is based on an optimal use to be made of
environmental resources and knowledge.
LEDAs constitute a national network in Mozambique. The legally constituted
network plays a very important role with the national authorities for the promotion
of LED. Members of LEDAs are: community organizations, municipal councils,
representatives of the private sector, civil society organizations, academic
institutions, and government institutions.

VI. LEDAs at the international level
Several donors have supported the activities of the LEDAs who work in different
countries enabling them to effectively carry out their own international cooperation
initiatives. Thus, a LEDA represents a unique structure in the territory, involving
the most important public and private actors involved in economic development.
Indeed, a LEDA has the technical capacities to provide integrated services for
economic development and is able to mobilize significant resources (banks,
entrepreneurs, universities) for the realization of projects and integrated
interventions.
For the International Labor Organization (ILO), the LEDAs are an important
instrument for the implementation of policies for human development, decent work,
and the fight against poverty. The World Bank, for its part, identifies LEDAs as an
example of best practice in terms of local economic development. The Bank
considers them as structures capable of promoting and supporting endogenous
networks, catalyzing development and building an environment favorable to job
creation, the promotion of small businesses, and the improvement of the economic
situation. The IADB (Inter-American Development Bank) supports many LEDAs in
Central America and the OECD recommends LEDAs as leading territorial entities.
In countries where LEDAs are recognized as instruments of national economic
strategy and are well linked to the local institutional framework, their capacity to
attract the attention of international cooperation is even stronger. International
organizations that have structurally contributed to the creation and operation of
LEDAs and their international partnerships are ILO, UNDP, UNIFEM, UNOPS, and
the European Union. UNDP, ILO and UNOPS supported the LEDAs in several
countries since 1995, through various international cooperation programs.
It is in this context that international associations of LEDAs have been put in place;
they are generally legally non-profit. The first one is the EURADA network which
includes more than 300 LEDAs in Europe which have integrated the experience
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of LEDAs in the university curriculum of several academies. Another association
is ILS LEDA, an association made up of international experts and Local Economic
Development Agencies (LEDA) from 17 countries. The OECD recognizes it as one
of the most effective international organizations for dealing with local economic
development agencies. ILS LEDA started its activities in 1998 within the
framework of international development programs managed by the United Nations
Office for Project Services (UNOPS) initially, then the United Nations Development
Program (UNDP). Its staff works in 26 countries and 72 local territories around the
world through several programs funded by the European Union, the United
Nations, the Italian cooperation, and the private sector, etc. In this context, among
the various activities carried out, ILS LEDA has directly and indirectly supported
the creation of 70 LEDAs. 61 of these LEDAs are now part of the International ILS
LEDA Network.
.

LED WATCH

ECONOMIC GOVERNANCE

Souss - Massa (Morocco) : 748 million MMADs for development projects in 2021
The Souss- Massa region has devoted an amount of 748 MMAD for the implementation of
projects approved by the Regional Council during the last two sessions (326 MMAD / session
of March 2021 and 422 MMAD / session of October 2020).
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These investment allocations earmarked for the benefit of the Regional Project Execution
Agency (AREP) for the year 2021, will be dedicated to the realization of a set of projects
falling under several programs.
This concerns the development of the Centers of the local authorities of the region: a
contribution of 170 million Moroccan Dirhams (MADs) from the Souss- Massa region and 115
million MADs from the Ministry of National Land Use Planning, Town Planning, Housing, and
Urban Policy.
It is also a question of the contribution of the region in the integrated National Program for the
development of the rural world and the reduction of territorial and social disparities (roads
and drinking water / 312 MMADs), and the project of opening up of the rural world (roads / 95
MMADs on the budget of the Souss- Massa region).
Find out more here
Cameroon: Local development - Nearly 28 billion FCFA for the city of Bertoua
The Minister of Housing and Urban Development on a working visit to the Eastern
region, signed on January 18 with the Mayor, the city contract for the 2020-2026
period.
Bertoua's city contract entered into for six years on January 18, will enable urban projects to
be carried out in the form of a contract between the Central Government, the local
decentralized authorities, and their partners. It is thus a question of implementing, in a
concerted manner, territorialized policies of solidarity development and urban renewal aiming
to fight against the process of devaluation of the city of Bertoua and therefore to improve the
living conditions of its inhabitants.
This contract is a city project that becomes a life project for the city hall as well as for the
municipalities of Bertoua I and Bertoua II. It is therefore a budget of 27.950 billion CFA
Francs which will be devoted to improving the living conditions of the populations of the
capital of the region of the Rising Sun. For the occasion, the Minister of Housing and Urban
Development, Célestine Ketcha Courtès, made the trip to Bertoua in the company of the
French Ambassador to Cameroon, HE Christophe Guilhou. In addition to the mayor of the
city of Bertoua, Jean Marie Dimbele, the mayors of the district municipalities attended the
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ceremony.
This framework agreement has three programs. The first program, which relates to
investment, encompasses all activities related to infrastructure works. Activities will be carried
out by the Ministry (MINHDU) and its potential donors in order to embellish the city.
Find out more here
BUSINESS DEVELOPMENT

Benin: Promotion of local products, Companies declared to comply with health
standards
Twenty-nine local businesses are now authorized to market their food products. On March
16, they received their health compliance certificates as well as the authorization to exercise
their activities, in the presence of the Minister of State, in charge of Planning and
Development, Abdoulaye Bio Tchané, and his counterpart from the Agriculture, Livestock and
Fishing Department, Gaston Cossi Dossouhoui and local authorities.

The 29 business authorized are as follows : twenty-one units for processing pineapple into
juice, three units for processing pineapple into dried pineapple and five units for processing
poultry into fresh poultry meat. These 29 companies received on March 16 in Cotonou, from
the hands of the Minister of State, in charge of Planning and Development, Abdoulaye Bio
Tchané and his counterpart of Agriculture, Livestock and Fisheries, Gaston Dossouhoui, their
health compliance certificates as well as the marketing authorization for their products.
Organized as part of the implementation of the Support Project local to strengthen private
sector actors (Parasep), this activity is cofinanced by the French Development Agency for 6.9
billion FCA Francs .
Find out more here
Zimbabwe develops new training programs to support land reform
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As it embarked on a new phase of modernizing its agriculture, Zimbabwe has set out to
prepare the workforce to support this project. A desire which has resulted in the
establishment of training modules in line with the demands of companies.
Zimbabwe's Ministry of Lands, Agriculture, Water, Fisheries, and Rural Resettlement has
announced a project that aims to introduce new training programs in agriculture.
Developed in collaboration with the Community Technology Development Organization, an
organization that advocates for policies that reduce poverty, food and nutrition insecurity,
these programs will come into effect in institutions from August 2021. They will be focused on
agricultural entrepreneurship, smart agriculture, new agricultural value chains, climate
change, modern production techniques, and ICTs.
Find out more here

DEVELOPMENT OF LIVING CONDITIONS

Senegal: territorial grants: 20 projects funded in Tambacounda
Tambacounda. In total, 20 projects of territorial grants from the Local Development
Agency (ADL) will be funded to the tune of 8 million CFA Francs in the Tambacounda
area, the APS agency learned on Tuesday.
'' We validated 442 projects and part of them will be contemplated to initially benefit from ADL
funding,”, i.e. a total of 20 projects, said the head of Crédit Mutuel du Sénégal in the
Tambacounda region, Moussa Sidibé.
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He was speaking at the opening of a training session for beneficiaries in the East zone.
According to him, a budget of nearly eight million CFA Francs is made available to
beneficiaries in the various funds of the Crédit Mutuel du Sénégal.
Mr. Sidibé specified that a contribution of 10% must be deposited for individual projects and
15% if it is a collective project.
The project of “Territorial grants for an emerging Senegal” will contribute very effectively to
the economic animation of the territories, underlined for his part, Mamadou Dione, director of
the promotion of territorial development at the ADL.
Find out more here
Mozambique: Local Content Rises to Top of Mozambique's Developmental Agenda

Mozambique is experiencing an influx of investment across energy, agriculture, tourism,
construction and mining sectors, positioning the country for transformative economic growth.
The benefits of ongoing megaprojects, however, have the potential to extend beyond
government revenues and critical infrastructure and to local capacity building and the
assurance of sustainable socioeconomic improvement. In a bid to increase country-wide
living standards and boost local participation in expanding sectors, Mozambique is prioritizing
the expansion of local content policies and leveraging large-scale developments to capitalize
on skills transfer and training initiatives.
Read more here

DEVELOPMENT OF TERRITORIES

Chad: in Wadi Fira, Nirvana encourages communities to participate in local
development
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The NGO NIRVANA for the promotion of African women and youth launched on February 25
in Biltine, in the province of Wadi Fira, a project to support and empower civil society
organizations and community organizations to participate in local development.
Funded by the European Union, the workshop aims in particular to support young people in
setting up development projects, and to make Chadian civil society a reliable and responsible
partner capable of effecting change.
Find out more here

ZAMBIA: LWSC provides drinking water to 40,000 households in George
In Zambia, the Lusaka Water Supply and Sanitation Company (LWSC) has just
commissioned an industrial borehole in George, in the capital Lusaka. The project financed
by Zambian Breweries (ZB), under a PPP (Public Private Partnership), will provide drinking
water to around 40,000 households and industries in the George complex.

.
The people of George will certainly have a better supply of drinking water. The utility Lusaka
Water Supply and Sanitation Company (LWSC) has just completed the construction of an
industrial borehole in this area of Lusaka, the capital of Zambia. The new facility was
commissioned on March 19th, 2021, in the wake of World Water Day, which was celebrated
on March 22nd, under the theme: “Valuing Water”.
The new drinking water supply facility has a capacity of 20 liters per second. The water
pumped from the water table will be supplied to the population via 3.4 km of pipes.
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Read more here
WORKFORCE DEVELOPMENT

TANZANIA: TGDC's plan to produce 200 MWe of geothermal energy by 2025
The plan is very ambitious for Tanzania, which has invested heavily in hydropower in recent
years, notably in the 2,100 MW Stiegler's Gorge hydroelectric dam. The success of the plan
proposed by the Tanzania Geothermal Development Company (TGDC) will certainly make it
possible to diversify Tanzania's electricity mix because, the public company wants to inject
200 MWe of electricity produced from geothermal power stations into the network by 2025.

The start of operations on the Ngozi site:
In recent years, the TGDC has focused its development efforts on the Ngozi site, which is
considered very promising. With an overall investment estimated at $ 821 million, the Ngozi
site will produce 600 MWe in several phases. Recently, authorities allocated more than 20
billion Tanzanian shillings (US $ 8.7 million) for the construction of a geothermal power plant
in Ngozi. This investment was used to acquire drilling rigs for the development of geothermal
wells on the project site...
Find out more here
Tunisia: Zarzis, Thanks to the African sub-Saharan people: The labor problem is
solved, or almost so
As a sign of gratitude to the city, the United Nations High Commissioner for Refugees offered
the municipality of Zarzis office automation tools, six air conditioners, equipment to fight
Covid-19, … but also 60 containers.
Sub-Saharan Africans of both genders and of different nationalities number in the thousands
today in Zarzis. The declared numbers alone are 6,700. They are everywhere. They travel in
pairs or in small groups and pose no problem. Their presence is so massive that the
Zarzissians do not worry about the workforce, especially for small trades: building sites,
cleaning, cleaning, gardening, fishing, catering, painting ...
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In addition to what they earn, they have never been neglected, humanitarian associations
and the Red Crescent always being by their side.
The United Nations High Commissioner for Refugees (UNHCR) has not lost sight of them,
from a distance, even if representatives of this organization follow them on the spot. In this
context, to help the city of Zarzis, Dr Hanen Hamdene, representative of Unhcr, was received
by Dr Mekki Lourayedh, mayor of the city, on January 18. She expressed her thanks and
support to the municipality for everything it has done in favor of these migrants.
As a sign of recognition, she offered Zarzis office tools, six air conditioners, equipment to fight Covid19 ... but also 60 containers, as if to help remove the garbage that litter the ground, everywhere and
impair the landscape in the city.

Find out more here

THEMATIC ARTICLE
Decentralization and digitization of local government public services
Decentralization, broadly defined as the transfer of public authority, resources and personnel
from the national level to subnational jurisdictions, has been a recurring theme in African
countries since independence. Over the past decade, decentralization has gained
prominence as an expressed goal and again as programmatic pursuit, as a real result of two
major movements affecting African countries. One is structural adjustment programs that
sought to reform the public sector from the 1980s, while the other is the ongoing transition to
a more democratic and competitive policy. In almost all African countries, structures of local
government exist but are often subordinate in their legal creation, mandate and functioning to
the central government, in particular to the executive branch. As elsewhere in the developing
world, political and economic liberalization has opened up possibilities or at least revived
demands for greater decentralization. Major development donors have also pushed for
decentralization as a means of improving governance and service delivery in developing
countries.
Progress in decentralization has been measured1by three indices reflecting the three
determining aspects of decentralization: political, administrative and fiscal. Assessing
decentralization at this disaggregated level helps to better clarify the component structures
that underlie decentralization claims and to underline the limitations of these claims. Thus, a
1

http://documents1.worldbank.org/curated/pt/103881580280526045/pdf/Morocco-Municipal-Performance-Program-forResults-Project.pdf
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political decentralization index was calculated by the World Bank from the average of the
following elements: the number of elected subnational levels, the score of the existence of
direct elections for local governments, and the score of participation and fairness of these
elections. Thus, a country would likely score high (i.e. 4) if it had more levels of subnational
government that were elected rather than appointed, and also to judge local governments
especially if they were elected in a free and fair manner. The highest achievable score was 4,
while the lowest was 0.
At the end of the last millennium, governments began to add strategies and policies to their
development programs aimed at stimulating the use of new technologies within their
departments. This led to the emergence of the concept of e-government and e-governance
as key and specific areas of ICTs for development (ICTD2). The notion of e-government,
defined as “government that applies ICTs to transform its internal and external relations”,
United Nations Department of Economic and Social Affairs (UNDESA, 2019 3), aims to
promote, first of all, aims to promote, first of all, more efficient administration, more
systematic relations between local governments, government departments and businesses,
and finally to ensure more transparent access for citizens to decision-making processes.
However, the majority of initiatives focus more on administrative streamlining than on
improving the participation of non-state actors. This is how the concept of e-governance was
born, in order to promote the use of ICTs for democratic governance, by encouraging a more
appropriate exercise of power. E-governance is defined as the use of ICTs to improve the
provision of information and services and encourage citizen participation in decision-making
processes, to make government more accountable, transparent, and efficient. According to a
framework developed by UNDP4, e-governance has ix components, three main and three
intersectoral.
Being perceived by the public authorities as the fundamental axis of the promotion of
development, democracy and good governance at the local level, the decentralization
process is everyone's business and the responsibility for control lies with the national
Governments, the Territorial Decentralized Governments, the citizens, and all those involved
in life. In addition, the digitization of public services becomes a crucial necessity to establish
this good governance. It includes the use of New Information and Communication
Technologies (NICT) to transmit the messages of the legal instrument from local actors to
citizens in an efficient and user-friendly manner. The timing to digitize these services is
appropriate given that the current internet penetration rate in the majority of African countries
is about 30 to 35% on average for households and it continues to grow. In addition, in all
African municipalities, almost two-thirds of cities are already connected to the Internet, and
national Governments continue to invest to achieve the coverage rate of 100% of cities and
municipalities. These figures are indicators showing the potential of NICTs for the
popularization of texts on decentralization and ensuring access to public services. NICTs
constitute an effective basis for generalized access to the legal framework of
decentralization. The digitization of CTD services will also seek to reach small municipalities
as one of the main goals to promote meaningful and sustainable participation of this segment
of the population within the framework of the decentralization process.
African cities towards the digitization of public and municipal services:

2

International Center for Tax and Development.
https://unctad.org/system/files/non-official-document/a75d62_bn_DESA.pdf
4
https://www.undp.org/content/dam/undp/library/Democratic%20Governance/IParticipation/eGovernance%20and%20Citizen%20Paticipation%20in%20West%20Africa%20(UNDP-IPAO%20Report%20French) .pdf
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In practice, several African countries have invested in ICT projects, with the support of local
governments to be able to establish good governance and therefore give citizens the
capacity to be an active element in the economic sphere, following medium and long term
planning and strategies. The goal of the Decentralized Territorial Governments is to achieve
the main goals laid out through the mobilization of local skills as well as the implementation of
action plans to materialize the cross-cutting components in terms of investments in ICTs.
The three main components, or goals, are:
• E-government: public investment in ICTs in order to strengthen the transparency and
accountability of public bodies, both at national and local level, in the way they operate. This
component is often linked to public administration reform and national Government
modernization.
• Electronic services: public investment in ICTs to enhance the efficiency and transparency of
public institutions in the way they provide public services in all sectors.
• E-participation: public investment in ICTs in order to strengthen the interaction between
public bodies and citizens, with the aim of promoting better public policies, services and
operations. This is done at three levels: informing citizens, consulting citizens, and dialogue
between governments and citizens.
The three cross-cutting components are:
• ICT access and connectivity: public investment in public and private information and
communication systems, connectivity and equipment infrastructure, to enable wider use by
the greatest number of people. This is typical of the field of new technologies for
development.
Access to information: public investment to promote the digitization and dissemination of
public information among the population.
• Regulation and policy environment: public investment to support the creation and
implementation of new technological strategies for development and e-governance,
legislation and regulation, and to strengthen the skills of public bodies involved in the
development, policy implementation and monitoring. In principle, these policies are closely
linked to broader development goals.
More concretely, we will cite a few practical cases of investments from local Africa, of cities
that have been able to successfully implement technological strategies, giving rise to public
service management products via e-governance.

The municipality of Tetouan in Morocco has shown the importance of the implementation of
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digital alternatives to ensure the normal functioning of administrative work, especially during
the era of COVID-19, which allows citizens to submit their complaints and requests via the
official website of the municipality, or via the WhatsApp application on the telephone
number (0689789757), or the online complaints service (http://reclamation.tetouan.ma).
These measures fall within the framework of maintaining the continuity, sustainability
and quality of the public service, so as to allow citizens to access administrative
services through the adoption and generalization of remote services. By the same
token, these measures aim to activate and consolidate online administration, in
addition to guaranteeing good governance,5 simplifying and digitizing procedures,
developing, and adapting digital services dedicated to citizens and users.
The municipal administration of Carthage in Tunisia has set up an “e-counter” for all the
inhabitants of the municipality. This platform is actually a website that allows citizens to order
and receive the various administrative documents via the Internet.

"In order to offer intelligent and innovative solutions that can improve the quality of
daily life, the municipality of Carthage has just launched this service which allows
citizens to order their civil status documents online from our municipality.6. Thanks to
this service, no more waiting at the counters and no need to travel to the municipality.

In Rwanda, the Ministry of ICTs and Innovation has set up a smart waste management
system in Kigali. To better manage the waste issue in Kigali, the Ministry of ICTs and
Innovation has decided to do it through ICTs. The Ministry is currently looking for a
company that can install smart bins in the capital. The project is estimated at 100,000
USD7.
Rwanda's Ministry of ICT and Innovation has been looking since early September 2020 for
the company that will implement a smart waste management system in the city of Kigali. A
call for expression of interest has been launched for this purpose.

In Cameroon, a workshop was organized by the National Agency for Information and
Communication Technologies (ANTIC), to better equip the heads of municipal executives in
the area of ICTs.

5
6

7

https://www.ledna.org/La-commune-de-Tetouan-au-Maroc-passe-aux-services-en-ligne-afin-de-faire-face-a.html
https://www.ledna.org/L-administration-communale-par-Internet-Un-E-guichet-pour-les-habitants-de.html
https://www.ledna.org/Rwanda-le-ministere-des-TIC-et-de-l-Innovation-veut-installer-un-systeme.html
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The participants came from the 40 boroughs of the West region. Elected municipal
magistrates get familiar with the realities and especially the opportunities of
Information and Communication Technologies. This was done through a training
workshop organized for them by the National Agency for Information and
Communication Technologies (ANTIC). This first workshop of its kind, which should
extend to all regions of the country, aims to better equip these municipal magistrates
in the use of ICTs and thus, contribute to the process of decentralization of
decentralized territorial communities initiated by the public authorities on the one
hand, and to identify their ICT needs on the other hand8.

As we have seen, decentralization is conceptually interconnected with the notion of egovernance. It specifically refers to “the use of new technologies to broaden and deepen
political participation by enabling citizens to better interact with each other and with their
elected representatives”. Online participation therefore includes the use of ICTs by citizens to
access public information, participate in public decision-making and monitor the functioning of
government communities. The 2008 United Nations e-government survey9included a subtitle
that described the current developments very well: “from e-government to connected
governance”. This change is reflected in an integrated approach that aims to improve the
value of the services provided to citizens and businesses. The services are integrated in an
intra-organizational manner (within the same organization), namely within the same
Decentralized Territorial Government, and also in an inter-organizational manner (between
different organizations). Relations within the various government services are reassessed, as
are those between Decentralized Territorial Government and the ministries, on the
fundamental basis of the value of the services offered to users. In this context, electronic
participation favors the conditions for greater transparency in the management of
governments, in particular by providing citizens with multiple channels for participating in
decision-making processes.

8

https://www.ledna.org/Cameroun-Region-de-l-Ouest-Les-Maires-formes-aux-NTIC.html

9

https://publicadministration.un.org/fr/Research/UN-e-Government-Surveys
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ANALYZES & VIEWS

The Network of Locally Elected Women of Africa celebrates its 10th
anniversary

Play video here
Created in March 2011 during the first Forum of Locally Elected Women of Africa
held in Tangiers (Morocco), the REFELA network constitutes the Standing
Committee for Gender Equality. Of United Cities and Local Governments of Africa
(UCLG Africa), and brings together Women elected officials of regional
governments of Africa.
The two days of March 9 and 10 have been devoted to capacity building of locally
elected women within the framework of a Workshop co-organized by UCLG Africa
and the International Center for the Promotion of Human Rights at the Local and
Regional Level, under the auspices of UNESCO. This workshop was held under of
the theme: "Local Approaches to Guarantee Women's Rights".
"Efforts must be made at the level of local governance"
Quoting the Beijing Declaration of September 4, 1995, in which the governments
of United Nations member states committed to: "achieve equal rights and the
intrinsic dignity of men and women", the President of the Network of Locally
Elected Women of Africa (REFELA), Dao Macoura, noted that despite the
progress made in recent decades in Africa, such as the access of young girls to
education, much remains to be done, particularly in terms of “early marriages”, and
advocates a better management of reproductive health ”.

This is why this concern has been reiterated in Sustainable Development Goal
22

number 5 of the 2030 Agenda adopted in 2015 which consists of "achieving
gender equality and empowering all women and girls in the world by 2030.
A briefing note produced by UN Women in April 2020 on the impact of COVID-19
on women warns that the limited progress made in recent years on the front of
gender equality risks being wiped out because of the impact of the pandemic.
There has been an upsurge in violence against women and girls following the
lockdown measures, which also had a very negative impact on the food supply of
families, a responsibility that rests most of the time in Africa on the shoulders of
women.
Dao Macoura recalls that "it is at the level of local governance that this effort for
equality between men and women must be made, namely, by access to school,
work, economic opportunities, the right to enjoy public freedoms, secure use of
public space, and to political and administrative functions within said local
governments..
“A Charter of local authorities for gender equality in Africa, drawn up by the
Council of European Municipalities and Regions (CEMR), will thus be submitted
for adoption by UCLG Africa at its general assembly scheduled on the occasion
for the Africities Summit to be held from April 26 to 30, 2022 in Kisumu, Kenya ”,
concludes the President of REFELA.
MEMBERS / PARTNERS INFO

DRC: the Network of elected provincial and local women set up in Kinshasa
A branch of the Network of locally elected women of Africa (REFELA) was created
on February 24 in Kinshasa. REFEPL DRC, Network of elected provincial and
local women (in full), sets itself the goals of promoting female leadership in
governance in provinces and communities as well as the participation of women in
politics.

Beatrice Lomeya, Minister in charge of Gender, Family, and Children,
congratulated the elected officials for this initiative before calling on them to work
together for the promotion of women's rights. “You must have bridges of
collaboration with elected officials at the national level. I think that in the days to
come, we will see an increase in elected women representatives at the provincial
level since development should start from the bottom up. This part of the
population must be represented in large numbers ”, declared the Minister.
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Find out more here

Togo: the emergence of 117 municipalities initiated

The National Citizen's Forum on Decentralization (FNCD) ended this weekend in
Lomé. Coupled with the Decentralization Night, the Forum aimed to encourage
citizen participation in the management of local affairs, and also to identify
bottlenecks for the municipalities of Togo. On arrival, 12 recommendations were
made for the emergence and development of 117 municipalities in Togo.
The recommendations underline the need for local elected officials to put in place
a policy encouraging citizen participation; create support systems for businesses
in order to strengthen their economic fabric, and by extension to create wealth and
offer the possibility of jobs for young people.
Likewise, it is requested that local authorities should put in place innovative
mechanisms to mobilize and secure financial resources and that municipal
authorities and the Tax Administration (the Togolese Revenue Office, OTR)
should use weak tax collection strategies to encourage the emergence of
businesses.
Find out more here
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QUOTE OF THE MONTH

“We have decided to invest in improving the livelihoods of the poor in rural
and urban areas. This transformative initiative aims to modernize our rural
communities by providing a standard set of interventions in the areas of
health, education, water, sanitation, and housing ”

Joyce Hilda Banda
Former president of Malawi from
2012 to 2014, having served as Vice
President to President Bingu wa
Mutharika from 2009 to 2012. She
was the first female head of state in
Southern Africa.

EVENTS
Taking into account the current situation of COVID-19 and its unpredictable
developments in the weeks and two months (January-February) to come, both in
Africa and at the international and national level, we offer you here a selection of
webinars and MOOCs - open and massive online courses – dealing with the
themes of Local Economic Development (DEL).
AFRICA: hydroelectricity will be at the center of an exhibition
in Uganda, More information
July 13 and 15 / Online webinar

Ecotourism More information
Currently available / MOOC
Public-Private Partnerships
More information
Currently available / MOOC
Societal negotiation and local development
More information
Currently available / MOOC
Africa Biodiversity Webinar Series - World Environment Day
and World Oceans Day
More information
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June 5 / Webinar

Webinar series on 'African Migration'
IMEA & Metropolis International
More information
April 28 / May 12 / Webinar

JOBS

Legal Officer, Arusha (Tanzania)
Organization: International mechanism called upon to exercise the residual
functions of the Criminal Courts
Sector: Legal affairs
Closing date: 11 May 2021
Click here to apply
Program administrator, Dakar (Senegal)
Organization: United Nations Office on Drugs and Crime
Sector : Economic and social questions and development
Closing date: 10 May 2021
Click here to apply
Intern - human rights, Pretoria (South Africa)
Organization: Office of the United Nations High Commissioner for Human Rights
Sector: Legal Affairs and Human Rights
Closing Date : 27 April 2021
Click here to apply
Regional Director, Cairo (Egypt)
Organization: International Civil Aviation Organization
Sector: Logistics, transport and supply chain
Closing Date: 30 April 2021
Click here to apply

26

LEDNA. MULTIMEDIA
PUBLICATIONS

FINANCING DEVELOPMENT
IN AFRICA

DYNAMICS
DEVELOPMENT IN AFRICA
DIGITAL TRANSFORMATION AND
JOB QUALITY

Read here

Read here

VIDEOS
World Water Day : Webinar on Water Governance in African Cities

27

Play video here
Mali: women, pillars of development

Play video here
• Become a member of the LEDNA network now!
• Start exploring the skills of over 2,500
LEDNA members
• Visit the LEDNA Community Discussion Forum
• Access the latest resources
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